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25,000 Community Schools by 2025
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Begin with the End in Mind
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Build your evaluation advisory team QMY

 Who are the different people that
represent the diverse populations
affected by your question?

* Who are the individuals that have
experience in research
methodology?

* Who are the individuals that can
offer an outside view, AND that
may become a champion?

e Build “Common Language”

* Be clear on “why they are here and
why they were chosen”

* |dentify concrete roles and
practices

e Set timeframes



Design the Evaluation
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* What result do you want to
create?

* What question would you like to
answer?

* What indicator/s will help you
measure it?

e Communication Power
* Proxy Power
* Data Power



Start Evaluating: Collecting Data

Data Collection Plan for Demo School
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Evaluation Question

What

Where

How

Who

When

What data are
needed

Where are the

data located

How should the
data be collected

Who should collect
the data

When should the
data be collected

Do students whose families
are more involved in the
school do better

academically?

- Family
attendance at
school-wide
events and
parent-teacher
conferences

-Attendance at
in- and atter-

school programs

-grades

-Teacher and
school-wide
attendance
reports

- In- and atter-
school program
records

Use school records,
family surveys, and

student surveys

Evaluation , Facilitator,

Teachers

End ot the year
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Things our RPN is thinking about... CQUMUNITY

Measuring Outcomes

Evaluating Student, Family, and Educator Voice
Translating Research into Practice
Collaborative Leadership and Relational Trust
Evolving the Community School Approach
Defining and Supporting Staff, Family, Admin, & Partner Roles
Racial equity and social justice

Organizing

Sustainability

10 COVID Impact

11. Teaching and Learning in Community Schools
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Join us to learn more COMMUNITY

 To register, visit: https://bit.ly/FCEConf21

Highlighting The

School District of Philadelphia!

LS https://bitly/FCECONf2l
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